
lITERACY

Developing Together, Leading Together

Remit / Focus

HWB and Family Learning

To further enhance outcomes
for children by developing
strong partnerships with

families and ensuring effective
Health and Wellbeing

assessment processes that
identify needs early and

provide appropriate support.

fAMILY LEARNING

ELC Distributive Leadership - 2026/27

DiGITAL

Lead - Julie Shedden

Remit / Focus

To improve outcomes for
children by strengthening

language and literacy
experiences and embedding a

consistent Froebelian
approach that supports

curiosity, creativity,
independence and high-

quality play-based learning.

Remit / Focus

To enhance children's
Language and Literacy

development through the
effective use of digital

technologies and build staff
confidence in embedding

digital approaches across the
nursery curriculum.

FrOEBEL

Lead - Tracy Shaw Lead - Emma Glidden



lITERACY

Developing Together, Leading Together

Remit / Focus

To develop children’s
confidence, curiosity and

competence in numeracy and
mathematics through high-
quality learning experiences,
enriched environments and

access to resources that reflect
current research and best

practice.
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oUTDOOR LEARNING

Remit / Focus

To enrich children's learning
experiences by developing

high-quality outdoor
learning opportunities that
reflect Froebelian principles

and promote curiosity,
exploration, creativity and
active learning across all
areas of the curriculum

nUMERACY

Lead - Anne Marie McCorrie Lead - Eileen Sneddon

mEETING LEARNERS NEEDS

Lead - Louise Thompson

Remit / Focus

Children's health and
wellbeing needs are identified

and supported at an early
stage through high-quality

observations, assessment and
targeted interventions,
resulting in improved

engagement, confidence and
readiness to learn.


