ELC Distributive Leadership - 2026/27

Developing Together, Leading Together

( FAMILY LEARNING )

(

Lead - Julie Shedden

)

r

Remit / Focus
HWB and Familg Lem“n'mg

To fur”che'r“ enhance outcomes
fo*r“ children bg develop'mg
strong pa'r*tne'r"ships with
families and ensurin eﬁective
Health and Wellbein
assessment processes that
identifg needs ea'r“lg and

p’r"ovide appr"op’r"late support.
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( FROEBEL |

~
( Lead - T'r“acg Shaw

y

% N

Remit / Focus

To 'me'rvove outcomes for
children bl:J strengthen'mg
lcmg uage and liter“acg
experiences and embedding a
consistent Froebelian
app"roach that supports
curiosity, creativity,
'mdependence and hlg h-
qualitg plag—based lea'r"n'mg.
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( DIGITAL )

(

L

Lead - Emma Glidden J

7

Remit / Focus

To enhance children's
Lang uage and Literac
develo pme'nt thro ugh the
effective use of digital
tech'nologles and butld staﬁ
con{idence m embedd'mg
digital approaches across the
nursery curriculum.
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Developing Together, Leading Together

( NUMERACY |

r N
Lead - Anne Marie McCorrie

. J

4 )
Remit / Focus

To develop children’s
confidence, cu'r"iositg and
competence in numeracy and
mathematics thro ug h hlg h-
qualitﬁ lea'r“n'mg expe'r"ie'nces,
enriched environments and
access to resources that 'r"eﬂect
current research and best

p'r“act'tce.

(' OUTDOOR LEARNING )

(" MEETING LEARNERS NEEDS |

( Lead - Eileen Sneddon ] (Lead - Louise Thompsonj

7

Remit / Focus

To enrich children's lea'r“n'mg
exElerViences bg develop'mg
ig h-quality outdoor
learnim oppm‘"tlmlties that
reflect Froebelian principles
and promote curiosity,
exploratlon, cr"eativitg and
active lecnm'mg across all
areas of the curriculum
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Remit / Focus

Children's health and

wellbe'mg needs are ide'ntl{ied
and supported at an early
stage thro ug h hig h- qualitg
observations, assessment and
targ eted interventions,
'r"esult'mg n 'me'roved
engagement, confidence and
readiness to learn.

~

J/




